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Abstract 
This study presents a case of a university in Indonesia, how they identify and develop internal quality assurance systems model 
based on their beliefs systems and core values. We used qualitative approach, particularly interviews and analysis of documents. 
The result shows principally that core values and beliefs systems assist in formulating the university internal quality control 
systems, however its implementation is not easy to apply as a whole. Since it is a case study research, we cannot generalize 
conclusions. This study has focused on the beginnings of this experience; further research may adopt a longitudinal approach by 
exploring how this practice evolves over time. 
© 2015 The Authors. Published by Elsevier Ltd. 
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1. Introduction 
Internal quality assurance system of higher education is a plan, implementation, control, development of the 
university's quality standards consistently and continuously in order to obtain stakeholder satisfaction and ensure 
quality of graduates according to the assigned competencies (Indonesian Higher Education, 2010). Content of internal 
quality assurance of  higher education such as  setting of standards, procedures, planning and evaluation of activities 
have  same characteristic of a management control system. Features contained in the internal quality control system 
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definition above implies management control system as described in the accounting literature that are all the devices 
and systems managers use to ensure that the behaviors and decisions of their employees are consistent with the 
organisation’s objectives and strategies (Merchant and Van der Stede, 2012;  Anthony and Govindarajan, 2007). 
Further, Merchant and Van der Stede (2012) stated that management control systems  is a process in which 
management or the organization make sure people who are involved in doing things in accordance with the objectives 
and strategy of the organization. Management and control system should also encourage, enable, or sometimes 
"forcing" people in an organization to do the best in achieving organizations’ interest. The main point of interaction 
of internal quality assurance in  higher education and  management control system is organization's internal controls. 
One key aspect of mechanism of management control system is in culture  control designed to encourage the joint 
supervision (encourage mutual monitoring), Merchant and Van der Stede (2012). Control cultures built on traditions 
of good behavior, values, ideology, attitudes and similar quality of life. Control in this context often referred as beliefs 
system as defined by Simons (1994). Beliefs system is a formal system that is used by organizations to define, 
communicate and reinforce core values organization in order to inspire and motivate members of the organization to 
find, explore, create, and expend efforts in appropriate action (Simon, 1994). 
The purpose of this study is to identify and develop a model of the whole component of the internal quality 
assurance system of higher education based on the model system that explores cultural beliefs and values of a college. 
Development of this model is important in order to improve the character of the entire academic community of the 
university and is expected to improve the quality and competitiveness of higher education sustainability. 
2. Role of beliefs system in the development of internal quality Assurance system of higher education 
The previous description  outlined that Internal Quality Assurance System of Higher Education is a means or a tool 
to ensure that the university can achieve its vision and mission. In achieving the vision and mission, the university 
need to break them in the standards and procedures that are used as a means to plan, implement and control the various 
actions internally to realize the vision and mission as well as meet the needs of stakeholders. 
A key aspect of the mechanism of management control system is in control culture designed to encourage the joint 
supervision (encourage mutual monitoring), Merchant and Van der Stede (2012). Control cultures built on traditions 
of good, values, ideology, attitudes and same behavior. Control in this context often referred to as beliefs system as 
defined by Simons (1994). 
Beliefs system is a formal system that is used by organizations to define, communicate and reinforce core values 
organization in order to inspire and motivate members of the organization to find, explore, create, and expend efforts 
in appropriate action (Simon, 1994). This proposition is based on the basic premise of the beliefs systems theory built 
by Rokeach (1968), who believes that everyone has a system of beliefs, attitudes and values which set as patterns and 
guidelines for behavior. The guide is a framework, culture and core values adopted by the organization where the 
organization is located. 
Two concepts that are the manifestation of beliefs system that organizational culture and core values Organizational 
culture is another form of social control that helps align individual goals and organizational goals and values helps 
employees to be committed to the job and organization. 
3. Research design and methods 
3.1. Case Study at University “A” 
Qualitative research methods can be particularly appropriate for a preliminary stage in a research project 
(Silverman, 2006 2010; Stake, 2010). We use a case study method focusing on an organization (University “A”) 
located at Semarang Indonesia. As it typical with case studies, we cannot assure external validity (i.e., the possibility 
of generalizing findings to other situations). However, we aim to provide a rich description and an initial analysis that 
could be the basis for further research efforts.  Research has basically been conducted through analysis  documents 
and interviews.  The authors had privileged access and interview with Head of Quality Assurance Agencies and  
Institute for Research and Community Service.  We analyzed the internal quality control system of university in the 
form of documents, process and implementation.  Data analysis of conducted through documentation and semi-
662   Fransiskus E. Daromes and Suwandi NG /  Procedia - Social and Behavioral Sciences  211 ( 2015 )  660 – 664 
structured interviews 
3.2. Vision, Mission, and Core Value  of University “A” 
University “A” was founded on August 5, 1982. As an institution of higher education, University “A”  devoted 
Monseignor (Mgr).  Albertus Soegijapranata, SJ as value guidance. Mgr. Soegijapranata is a priest, the first native 
archbishop, figure and a national hero of Indonesia. Advocation to the poor also performed  Mgr. Soegijapranata. 
Through his movements and thoughts,  He participated encourage the formation of social and economic organization 
that gives full attention to the empowerment of victims of war and the poor. At present, Univesity “A” consistently 
willing to continue the spirit of Mgr. Soegijapranata. In the development of values Mgr. Soegijapranata, the university 
has an institute Mgr. Soegijapranata which has a goal to search, explore, proclaim and embody the values of  Mgr. 
Soegijapranata in the development of the university as well as service to the community. 
Vision of University “A” is to become an academic community superior in education, research and service in 
accordance with the Christian values of love, justice and honesty.  The university subsequently have missions include: 
provide quality academic education and support for full development of personality and leadership potential; Conduct 
research in the development of science and technology for the enhancement of human welfare; Apply these 
developments in science and technology research to the enhancement of human welfare through service to the 
community; Focus attention on the socio-cultural problems in society and finding their solutions through the academic 
community; Develop cooperative networks with educational, research and service institutions on a local, national and 
international scale to improve the quality of education and research; and Continually improve and develop the 
university such that it can support all efforts toward achieving excellence. 
This university also has a motto “Talenta Pro Patria et Humanitate”  means talent for his country and humanity. 
“University “A”  must be sensitive to global trends and also remain meaningful for local people who raised him”. 
3.3. Development of Internal Quality Assurance System at University “A” 
Formally, internal quality control system in University “A” started at 2006 with 7 standards. These standards 
include: Standard 1 about vision, mission, goals and objectives and strategy achievement; Standard 2 on governance, 
code of ethics on faculty, staff, and students; Standard 3 on student and graduation; Standard 4 on human resources; 
Standard 5 on curriculum standards, learning and academic atmosphere; Standard 6 related to finance, infrastructure, 
facilities, and information systems; the last is standard 7 on research, service/society service, and collaboration. In 
addition to such things above, the standard of quality assurance at the University "A" is also implemented based on 
ISO 9001: 2000 International Certification Board United Registrar of Systems with Certificate No. Issue No. 17318 
1 & 2, which in 2008 developed into ISO 9001: 2008, Certificate No. 17318 Issue No. 3. 
An important note in the design and implementation of internal quality control systems at the University "A" is 
that the overall implementation of existing standards shall be integrated with the values of the university namely are 
values of love, justice and honesty. The process of internalization of such values can be done through several activities 
for example during the process of new student initiation, process of strengthening the students themselves through the 
program "Awaken The Giant Whitin" (ATGW). 
The process of internalization of values also conducted for example at the time of admission and establishment 
new faculty and staff. Another thing for example, every year every faculty and staff do join activities called “job 
reflection” in the form of retreat or live in some rural areas to feel the life of a marginal community. There are many 
examples of how core value can be implemented for example the creation of the university's academic atmosphere 
and special attributes that characterize the core values of the university. 
In order to maintain the integrity of the values, the University "A" also has an institute that Soegiyapranata Institute 
whose role to search, explore, proclaim and embody the values of Mgr. Soegijapranata namely Christian values, love 
and love of country, justice and scientific honesty. Organizing activities undertaken e.g scientific studies relate to 
values of Soegijapranata by including all the sources that have scientific relations, experience and historical relation 
with Mgr. Soegijapranata, embody the values Mgr Soegijapranata inside and outside University “A”. 
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4. Discussion 
Internal quality assurance of higher education is designed to obtain satisfaction of stakeholders and ensure that the 
quality of graduates are in accordance with the competencies. Key  success aspects in implementing internal quality 
assurance of  higher education are communication and reinforcing core values in order to inspire and motivate 
members of the organization to find, explore, create, and expend efforts in appropriate action (Simon, 1994). This is 
relevant in beliefs systems theory built by Rokeach (1968), who believes that everyone has a system of beliefs, 
attitudes and values which regularly frame and guide behavior. The guide is core values adopted by the organization 
where the organization is located. Core values help employees to be committed to the job and organization. 
Case on University “A” showed how to implement and maintain core values  in all process of implementing  
university standard. The core values are designed to guide actors as to what is expected of them due to the inability to 
perfectly measure aspects of inputs, processes, and outputs (Ouchi, 1977; Ouchi, 1979). 
It is in line with the statement of Simons (1994) that defines core values as the key design variables that are utilised 
by senior managers to create a shared perspective within the organisation. Furthermore Simons (1995) developed the 
concept of value controls through what he described as belief systems. These are defined as “the explicit set of 
organisational definitions that senior managers communicate formally and reinforce systematically to provide basic 
values, purpose, and direction for the organisation”. These organisational definitions espouse the “values and direction 
that senior managers want subordinates to adopt” (p. 34), while mission statements, vision statements, credos and 
statements of purpose, are examples of belief systems which convey values (Simons, 1994). 
The impact of values on behaviour, institutionalized through belief systems, works on three levels. The first is 
when organisations deliberately recruit individuals that have particular types of values which match with those of the 
organisation. The second is when individuals are socialized and have their values changed to fit the organizational 
values (Alvesson and Karreman,2004). The third is when values are explicated and employees behave in accordance 
with them, even if they do not adhere to them personally (Malmi and Brown, 2008). For example, Johnson and Johnson 
have a CREDO or value statement, that outlines their organisational values. This includes issues such as their 
community responsibilities. Employees may behave in accordance with this value statement because it has been 
personalized by them, or because it is expected by the organisation. In either case, the value is designed to influence 
employee behaviour. 
5. Conclusion 
First, Internal quality assurance  of higher education is standards, procedures, planning and evaluation of activities 
should encourage, enable, or sometimes "forcing" people in a university to do the best in achieving organizations’ 
interest.  Second point in this issue is core values as the key design variables that are utilised by senior managers to 
create a shared perspective within the organisation andcommunicate formally and reinforce systematically to provide 
basic values, purpose, and direction for the organization. 
Our analysis has several limitations. Since it is a case study research, we cannot pretend to generalize conclusions 
to other situations. By studying more universities, we could be able to describe different cases in diverse contexts, 
thus achieving higher external validity (Yin, 2009). Since this study has remained focused on the beginnings of this 
experience, further research may adopt a longitudinal approach by exploring how this practice evolves over time. 
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